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Empowering by creating better connections
Australia: www.ucg.com.au

I New Zealand: www.ucg.co.nz
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ABOUT US
Universal Communications Group Pty Ltd (UCG) is a ‘turn-key’ organisation for a wide range of
telecommunications design, construction, operation and project management services, particularly for
next generation cable and broadband networks, specialising in smart cities infrastructure in the IOT
space.
For over 25 years, UCG has delivered innovative fulfillment solutions to our clients across a wide range of
industries. Ultra-Fast Broadband network in New Zealand, having connected over one million premises to
these networks. UCG has also deployed smart cities technologies and infrastructure to cities, towns and
precincts since 2008.
UCG is relied upon by some of Australia’s and New Zealand’s largest and most respected blue-chip
telecommunications operators and communities. We are often referred as the “go to” organisation to
research, develop, trial and deliver new telecommunications deployment concepts and bespoke IOT
solutions.
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ABOUT US
UCG engages with its clients to optimise their assets, undertake network design, installation and
connection of premises to the networks. We are pioneering the deployment of smart city infrastructure encompassing geotechnical earth testing, civil works, smart structure construction and electrical/fibre
works to enable the deployment of these assets. UCG can also operate and maintain your
telecommunications assets to ensure they are up and available for your constituents.
With our extensive experience, industry relationships, safety and quality focused team, coupled with our
industry-leading systems, UCG is a leader and innovator in today’s fast changing telecommunications
industry.
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VALUES
PERFORMANCE: We work smarter through data
RESPECT: Everyone has a voice

INNOVATION: We challenge the status quo
TEAM WORK: We work together to achieve success
QUALITY: We do it right, first time and on time
SAFETY: Everyone goes home safe
INTEGRITY: We do what is right because it is the right thing to do
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SYSTEMS & TOOLS
Our bespoke proprietary software,
siteTRAX©, is a flexible and configurable
workflow management system that
provides real time tracking of work-tasks
through the project lifecycle.

siteTRAX© enables UCG to simplify work
flows and achieve greater efficiencies.
Our employees and delivery partners all
benefit from the application, which
captures real time HSEQ requirements,
job status updates and geo-tagged
information and artefacts.

Multi Client, Multi Program
One instance for all clients, with
multiple configurations

Delivery Partner Portal
Crew management, calendars, capability and
compliance, with client standards and technical
documentation

Security Profiles
Different security and access
permissions as required

Configurable
Views, work flows, e-forms, business rules (to drive
automation and controls) Field App (iOS and Android
applications)

Scheduling
Manual, assisted and auto
scheduling capabilities

Real Time
Real time chat with back office staff
Real time QA views

Geo Tagging
Timestamps and
geo-location

Reporting
All artefact meta data available for reporting
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PRODUCTS AND SERVICES
PROJECT MANAGEMENT

CUSTOMER ENGAGEMENT

SERVICE CENTRE MANAGEMENT

CONSTRUCTION & INSTALLATION

OPERATION & MAINTENANCE

SURVEY & SCOPING

DESIGN & COMPLETIONS

CONTRACTOR MANAGEMENT

IoT PRODUCT INSTALLATION
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PROJECT MANAGEMENT
UCG excels in project management. Our established Project Management Office (PMO) is staffed by
experienced personnel - committed to the highest quality of workmanship, safety and on-time delivery.
UCG’s project managers are highly qualified and have extensive experience in their fields of expertise.
The PMO is equipped with leading project and work management systems. This creates efficiency
through streamlined processes and flexibility to accommodate fluctuations in workload and scope. All
data is recorded in the data warehouse tailored to support project data analytics requirements and
provide our customers with bespoke solutions.

Talk to us about your idea. We tailor solutions to meet
our client’s needs.
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CONTRACTOR MANAGEMENT
UCG provides dedicated technical resources and expertise to manage our clients’ work daily. We
engage key contract installers and service fulfilment specialists across many areas of Australia and
New Zealand. Central to our success is our delivery partner relationships based on one-on-one
training, timely and accurate communication, sharing information on safe work practices and prompt
payment processes.







Maintaining relationships
Access to the regions
Delivery partner model
Local people and resources
Ability to onboard new contractors rapidly

We provide end to end
solutions that are right the first time.
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SURVEY AND SCOPING
UCG has comprehensive experience in the survey and design of fibre, copper and HFC cable
networks. Activities include street scoping, designing cable pathways, signal strength testing and
equipment placement within buildings. Our systems enable us to capture accurate, real-time
assessment data whilst ensuring compliance with quality and health, safety and environmental
requirements. We offer:







Single and Multi-Dwelling premises scoping and validation
Rodding, roping and proving existing underground duct infrastructure
Geographic “walkouts”
Asset audits
Geo-mapping and data management

UCG has comprehensive experience in the survey and
design of a variety of cable networks.
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DESIGN AND COMPLETIONS
DESIGN
UCG has extensive experience in the design and deployment of cable networks. Using our
sophisticated in-field devices and software, survey information can be quickly captured and
shared with our design team to produce accurate, feasible and high quality construction
plans. Our in-house design team have years of experience designing complex multi-technology
networks. Our designers are skilled using industry standard software formats, including
AutoCAD, SpatialNET, NetMap and MapInfo.

COMPLETIONS
UCG has a dedicated team specialising in producing standardised As-built plans and Single
Line Diagrams. Our team consists of onshore and offshore resources, enabling the team to
scale effectively. Our standardised completions procedures enable efficient artefact collection
and accurate claiming
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CONSTRUCTION
UCG are experts in deploying optical fibre, copper and HFC cable systems, including the installation of
active network components such as terminal devices, amplifiers, switches and multiplexing equipment.
Our construction service include:






Civils (underground pit and pipe)
 Boring
 Trenching
 Hydo Vac Excavation
 Surface break out and reinstatement
Aerial cabling and working at heights
Asbestos management and removal






Installation
 Hauling
 In-building cabling
 Internal data cabling
 Jointing and splicing
Electrical works including power supply
Terminating and testing

Our work management systems ensure compliance with all workplace health and safety requirements
and captures all job completion data in real-time to allow 100% desk-top quality audits. UCG can provide
turn-key services for all cabling and construction requirements.
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CONNECTIONS
UCG offers end-user service provisioning services – including wall fit-offs and activations for single and
multi-dwelling premises including homes, apartments, commercial and industrial premises. We are
technology agnostic and well versed in all telecommunications service activities. These include:





Connecting premises to client networks
In-home installation and rewiring
Service assurance and repairs

Our work management systems capture all job completion data
in real-time.

[PROPRIETARY]

CUSTOMER ENGAGEMENT
UCG is particularly skillful in dealing with residential and commercial sites, including apartment buildings,
shopping centres, commercial towers and industrial premises.
We understand the complexities involved in the successful delivery of broadband networks in these
environments - ensuring that all aspects of a project are addressed. We understand the issues faced by
building managers, body corporate representatives and other stakeholders when dealing with issues on
their behalf.
We have years of experience working with Building Managers, Bodies Corporate, telecommunications
infrastructure providers and carriers to create solutions that meet the requirements of all parties in all
phases of a project. We offer:








Land Access & Statutory Approvals
Council and state authority engagement
Infrastructure providers and carriers
Liaising with Body Corporates and Building Managers
Complaints management and end user engagement
24/7 maintenance coverage
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TECHNOLOGIES

WiFi





Community WiFi
Wireless
Deploying smart nodes

Optical fibre
 FTTP – Fibre to the Premise
 FTTB – Fibre to the Basement
 FTTC – Fibre to the Kerb
 Radio Frequency over Glass
 Skinny Fibre

UCG provides
innovative fulfilment solutions to the
telecommunications sector, establishing a
reputation for performance, quality and reliability.
We are experienced in providing specialist survey,
design and construction for telecommunications
infrastructure deployment. This includes network
infrastructure cabling, testing and commissioning
(including backhaul, distribution/communal
and in-building networks).

Smart solutions
 IoT – Internet of Things
 5G
 Smart bins
 Light poles
 Smart homes
 Smart poles

Copper
 FTTN – Fibre to the Node
 Coaxial
 HFC – Hybrid Fibre Coaxial
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FEATURE PROJECT: SANCTUARY COVE
Project scope:

Duration:
Client:

FTTP Design, Construct,
Operate & Maintain
Jan 2009 – Feb 2011
Sanctuary Cove
Communication Services
Pty Ltd

Description:
UCG planned, designed, constructed and operated
a triple-play Fibre to the Premise (FTTP) network
for Sanctuary Cove Resort on the Gold Coast. This
network, among the first of its kind in
Australia, delivered:






Free-to-air and pay TV
Fixed line broadband and telephony services
to over 1,000 brownfield premesis; and
900 greenfield premises
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FEATURE PROJECT: DTMR – BUSWAYS
Project name:
Duration:
Client:

Optical Fibre Contract for the Brisbane Busway Network
3 Years
Queensland Department of Transport and Main Roads

Scope:
In August 2018, UCG was awarded a contract to conduct an end-to-end audit of the Brisbane Busway
to compile a database of optical fibre network assets and perform functions of maintenance and
ongoing repair works.
The audit consists of surveying, mapping, testing and recording up to:






80km of Fibre
120 communication rooms
300 Sub-racks
5,500 fibre cores

All fibre assets are mapped and recorded within a bespoke PNI database (Physical Network Inventory).
UCG implemented GE’s SmallWorld PNI to develop an online database to store all network asset
information in a single database. UCG are also the client’s dedicated minor works construction and fibre
maintenance contractor for the Busway.
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FEATURE PROJECT: ENE.HUB – SMART.NODES
Project name:
Duration:
Client:

ENE.HUB SMART.NODEs™ Deployment (Various Locations)
2017 - present
ENE.HUB

ENE.HUB first engaged UCG in 2017 to deploy 40 SMART.NODES™, connected by a fibre optic network
within Sydney’s Royal Botanic Gardens. Since their first project together, UCG have installed over 25
kilometres of fibre and deployed over 150 SMART.NODEs™ for ENE.HUB in Sydney’s Royal Botanic
Gardens, Geelong’s Foreshore and Moreton Bay’s new Petri Mill Precinct.
Petri Mill Precinct, Moreton Bay Regional Council
In December 2019, UCG was awarded the fibre design, installation and connection of 52 ENE.HUB SMART.
NODEs™ and 66 ENE.HUB.LITE. NODEs™ for the Petrie Mill USC University Campus Development. This
project fell under the Moreton Regional Council and will offer world-class opportunities for 10,000 university
students from 2020. Upon completion in 2020, the project will provide the USC Campus with the following
benefits:






ENE.HUB LED street lighting
Public announcement system
Smart Help assist button
Electric vehicle charging





Environmental noise sensor
1 x visual display screen
Public Wi-Fi.
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FEATURE PROJECT: CITY OF GOLD COAST
Project name:

Duration:
Client:

City of Gold Coast Fibre Optic Wide Area Network (WAN)
Digital City – One Network
Dec 2016 - present
City of Gold Coast

Scope:
In 2016, UCG was awarded the design and construct of a 20-kilometre 864 fibre back-bone wide area
network from Helensvale to Broadbeach to follow along with the light rail infrastructure. In addition to
this, there were multiple spurs to various libraries, community centres and public WiFi on the Gold
Coast.
In 2018 UCG was awarded the design and construct of a further 6km of 432 fibre backbone as well as
WiFi access to multiple areas of interest around the Gold Coast including Southport China Town, HOTA
(Home of the Arts), Chevron Island and several foreshores.

UCG continues to operate and maintain the WAN and Digital City fibre infrastructure. This constitutes
the ongoing maintenance and fault coverage of over 65km of fibre optic cable and 230 WIFI access
points covering over 480 square km.
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FEATURE PROJECT: NBN FTTC AND HFC ACTIVATIONS
Project name:
Duration:
Number of Techs engaged:
Client:
Total Jobs Complete:
Record Day:

FTTC and HFC Activations
Jan 2019 to Aug 2019
192
NBN
34,414 connections
465 connections

Scope:

Daily activations for FTTC & HFC sites throughout Queensland, New South
Wales and Victoria. This was a customer focused program with technicians
completing activations within the customer homes to the National
Broadband Network. UCG was assigned between 200 - 400 tickets of work
each day and scheduled to strict morning and afternoon appointments.

Key achievements:






The client would often call upon UCG to attend an additional 20-30
appointments on the day - regularly exceeding daily targets and
would update the schedule based on each technician’s capacity
Our Work Management Centre (WMC) built strong relationships with
end users & technicians to align the appointment times set for the
day
The WMC would identify risks to the schedule; avoiding missed
appointments and improving completions KPIs. UCG’s completion
rate improved substantially throughout the project
Monthly toolboxes with technicians to upskill and provide any further
training
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FEATURE PROJECT: CHORUS MANAGED MIGRATION
Project name:
Duration:
Client:

UFB1 & UFB2 Managed Migration
Nov 2018 - present
Chorus NZ

Scope:
Managed Migrations “Batching” Programme is the frontline strategy, where Chorus takes center stage,
managing the fibre install for an end user before a Retail Service Provider is involved.
“Batching” is a sustainable model that benefits Chorus and UCG both commercially and operationally: it
provides more efficiency through re-allocation of idle resources, localizing resourcing in new areas, costeffectiveness in logistics, and generating revenue through bulk mark-up claims. It also increases fibre
awareness across New Zealand and as a result uptake of the fibre service.
The project has undergone an exponential growth since its inception and continues to grow:





Sales have increased from 400 orders to circa 1,400 per month
Program now covers both Islands – UFB1 and UFB2/2+
FY18-19 Q4 revenue totaled to a combined revenue of Q1-Q3 of the same year
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FEATURE PROJECT: CHORUS COMPLEX SITES
Project name:
Client:

IBM Data Centre, East Tamaki
Chorus NZ

Scope:
On behalf of its client Westpac, Spark needed a connection to the Ultra-Fast Broadband (UFB) in the
IBM Data Centre at Manukau.
The scope of works was to enable the IBM Data Centre to be UFB-ready and included hauling of fibre
cable from the street network to the connection room in the Centre along with running cables and
installing fibre splitters and associated equipment in the Data Hall.
Spark had an urgent cutover planned for Westpac inside the Centre which would have been impossible
to meet had we waited until the completion of the Centre. The way UCG planned the job was to
construct all in-building cabling and connect Westpac to the UFB during the construction of the Centre which worked really well in the end.

Client/Customer Comments:
“I just wanted to say a big thank you to you both for the exceptional delivery of this circuit. Spark is so
appreciative of the passion that was shown and the exceptional outcome delivered and wanted me to
extend the appreciation to you both. Keep up the good work and thank you so much.”
Shareen Ali, Senior Service Delivery Manager
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FEATURE PROJECT: CHORUS COMPLEX SITES
Project name:
Client:

The Plaza Shopping Centre, Whangaparaoa
Chorus NZ

Scope:
The Plaza Shopping Centre is a multi-level shopping mall comprising 57 shops and over 270
undercover car parking spots. Individual Centre tenants within the mall requested Ultra-Fast
Broadband (UFB) through their Retail Service Providers and Chorus assigned UCG the job to
liaise with the mall management to arrange delivery. The scope of works included consulting
with mall management and stakeholders to design and bring a feeder cable from the
Ultra-Fast Broadband (UFB) street network into the Centre’s communications room and install
network terminating equipment. A backbone cable network also needed to be built from the
Communications Room to all floors in the complex.
To meet service activation deadlines UCG installed ribonnet fibre to all the shops at the time of
construction. This approach allowed for service provision to happen within the required
lead-times while enabling minimum disruption to other businesses in future.
Client/Customer Comments:
“Just a quick thank you from me for the excellent service and the communication link between myself and the team that installed the fibre cabling thoughout
The Plaza, As the Plaza is a multi-floored building this made the install that little bit harder and with every tenant (50) now ready for an install this was quite an
achievement and, this was all installed over a two week period. So thanks again.”
Colin John, Operations Manager, The Plaza, Whangaparaoa
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FEATURE PROJECT: AUCKLAND TRANSPORT
Project name:
Duration:
Client:

Auckland Transport
Sept 2019 – May 2020
Chorus NZ

Scope:
In September 2019, UCG was awarded a contract to upgrade Auckland Transports traffic light cabinets
to an Ultra-Fast Broadband service, providing digital CCTV capability to traffic light nodes. This involved
terminating fibre from the Chorus network, adding an optical network terminal within the Auckland
Transports traffic light cabinets, and commissioning them.
UCG utilised an agile approach across four separate companies; the client, Chorus NZ, the Retail
Service Provider with UCG leading the project. UCG effectively turn-keyed this program and managed
outcomes and accountabilities providing high volume outputs in a constrained time period.

[insert image here]
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CLIENTS
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CERTIFICATIONS AND ACCREDITATIONS
UCG’s management system independently certified by SAI Global to the following standards:






AS/NZS 4801 Health & Safety Management Systems
AS/NZS ISO 9001 Quality Management Systems
AS/NZS ISO 14001 Environmental Management Systems
AS/NZS ISO 45001 Occupational Health & Safety Management Systems

UCG’s Occupational Health and Safety Management System is accredited by the Federal Safety
Commissioner to the Australian Government Building and Construction OHS Accreditation Scheme.
UCG is also a member, accredited, and qualified in the following associations:





Accredited Telstra Equipment Building Access (TEBA)
Accredited Telstra Operations Supplementary Services (TOSS)
Accredited Telstra Wholesale Facilities Contractor
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CONTACT INFORMATION

Australia
Brisbane - Head Office
Level 2, 4 Clunies Ross Court,
Eight Mile Plains, QLD 4113
Australia toll free enquiries:
Ph: 1300 855 041
www.ucg.com.au
New Zealand
Auckland – Head Office
9 Prescott Street,
Penrose, Auckland, 1061
NZ toll free enquiries:
Ph: 0800 961 223
www.ucg.co.nz

Australia: www.ucg.com.au

I New Zealand: www.ucg.co.nz

